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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The status is currently in progress as the Veterans Graduation Ceremony will not occur until 

late May. I have made some improvements in the Veterans Week Celebration by 

incorporating more activities and continue to meet with students regularly in the Veterans 

Resource Center to work on improvements.  

* b. What improvements (if any) do you notice in your persistence data?  
TBD.  

* c. What barriers or obstacles have you encountered?  
An obstacle that has occured is the lack of responsiveness from new student veteran 

leadership. This occurs when leadership changes due to graduation and students moving on 

to other things. When this change occurs and the transition is not smooth, the collaboration 

with the campus staff and faculty can be minimized, affecting the input that would typically 

be provided by the student veteran leadership. They are an important voice on campus, 

that will continue to be approached for guidance in what their needs are to fully support 

their efforts.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
A major area would be to have a staff member at the Veterans Resource Center to help 

coordinate the center itself and activities pertaining to the student veteran population.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
By placing an emphasis on support staff to operate the VRC, a structure will be created to 

help build and maintain a culture that has been lacking since its inception. The VRC requires 

a sense of direction and oversight to help manage the VA work study and create a positive 



and welcoming environment, where our student veteran population can thrive and feel 

welcomed. This will help with persistence by providing an environment where the students 

can thrive.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
As the student veteran population remains an important group in the equity initiative, 

having the proper tools for success is key. Achievement gaps can be improved by improving 

the way we as a college support our students. For example, with an added staff member to 

the VRC, key information can be distributed in a timely and efficient manner, where we 

wouldn't have to rely on word of mouth or students to reach the entire student veteran 

population. This will also help centralize the resources for veterans to a key individual, who 

will reach out to people like myself to assist in projects that will help provide the needed 

tools to our student veterans. Also, by promoting the Veterans Graduation Ceremony, we 

can honor our student veterans who are graduating and creating a legacy for other student 

veterans to follow.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Since the data is still in progress, this question will be answered at a later time.  


